
Eco Committee 
 Action Plan – 2025/2026 

 
Date/Dyddiad: Monday 20th October 2025 
 

Members Present/Aelodau: Miss Singleton, Lowri, Lili, Alfie, Amelia, 
Scarlet, Maisie, Olivia-Mai, Amilee, Theo, Saphire, Sophia 
 

What do we want 
to achieve this 

year? 
Beth? 

Who will do this? 
Pwy? 

When will we 
action this? 

Pryd? 

Actions 
 

What 
activities/resourc
es do we need to 

achieve this? 
Adnoddau? 

What will the 
impact be on the 

school? 
Effaith? 

Review 
Adolygiad 

(RAG) 
Spring 
Term 

Summer 
Term 

Waste 
Management 

 
Reduce total 
waste going to 
landfill by 40% by 
July 2026 
 
Reduce litter in 
playgrounds and 
food waste in 
canteen by 30% by 
July 2026 
 

Eco Committee 
 
All school staff 
and learners 
 
Canteen staff 

Throughout the 
school year 
 

• Reduce food 
waste by 30% 
by July 2026 
(baseline 
audit) 

• Compost 50% 
of fruit & veg 
waste 

• 90% of pupils 
can explain 
how to reduce 
food waste 

• Conduct 
baseline & 
termly waste 
audits 

• “Waste-Free 
Wednesday” 
lunch 
campaign 

• Introduce 
compost bins 

• Create posters 
& assemblies 
to raise 
awareness 

• Weekly waste 
weighing 

• Compost log 
• Pupil survey 

results 

• Food waste 
reduced by 
≥30% 

• Compost used 
in school 
garden 

• Learners show 
awareness 

  

Water 
 
Reduce water 
usage by 15% and 
raise awareness of 
water 
conservation 

Eco Committee 
 
All school staff 
and learners 

Throughout the 
school year 
 

• Fix leaks & 
drips 

• Install posters 
near taps & 
fountains 

• Reduce water 
use by 10–15% 
by July 2026 

•  Conduct 
termly water 
audits 

• All leaks 
repaired 

• Awareness 
raised through 
posters & 
assemblies 

  



 • Hold “Water 
Wise Week” 
assemblies 

• Collect 
rainwater for 
garden 

• Monthly meter 
readings 

•  Water patrol 
log 

• Termly bill 
comparisons 

• Ensure taps 
are off in 100% 
of bathrooms 

• 90% pupils 
know how to 
save water 

• Record 
baseline meter 
readings 

 

• Reduce water 
use by 10–15% 
by July 2026 

• Ensure taps 
are off in 100% 
of bathrooms 

• 90% pupils 
know how to 
save water 

Energy 
 

Cut school 
electricity use by 
10% by end of 
school year 
 

Eco Committee 
 
All school staff 
and learners 
 
 

Throughout the 
school year 
 

• Collect & 
compare 
energy bills 

• Label switches 
& plugs 

• Run “Switch-
Off Fortnight” 

• Display energy 
data on Eco 
board 

• Termly energy 
bills for 
comparison 

• Patrol 
checklists 

• Photos & 
charts 

Reduce 
electricity/gas use 
by 10–15% by July 
2026 
- 100% 
classrooms switch 
off 
lights/computers 
- Launch weekly 
“Switch-Off 
Patrols” 

  

Air Pollution/ 
Transport 

 
To reduce 
emissions from 
idling cars outside 
school and 
improve air quality 
 

Eco Committee 
 
Carmarthenshire 
Couty Council 
 
Keep Wales Tidy 

Throughout the 
school year 
 
 
 

• Conduct 
baseline car 
count 

• Create learner-
designed “Turn 
Off Your 
Engine” 
posters 

• Host “Clean 
Air Week” 
campaign 

• Weekly 
observation 
logs 

• Parent survey 
• Photos of 

signage 
• Feedback from 

council & 
parents 

• Fewer idling 
cars 

• Visible signage 
in place 

• Pupils & 
parents 
understand 
health impacts 

• Cleaner air 
around school 

• Reduce idling 
cars by 80% by 

  



• Share 
information in 
newsletters 

• Install “No 
Idling Zone” 
signage 

• Work with 
council on 
signage & 
awareness 
 

July 2026 
(based on 
baseline count 

• 90% parents 
aware of the 
issue 

• Encourage 
20% more 
families to 
walk or “park & 
stride” 

        
 

 Achieved 
 Started/In progress 
 Not yet achieved 

 

 


